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Words Create Worlds
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Conversations follow Patterns

Our role as the coach is to use 
language that breaks those 

conversation habits

How are you? I’m G____d
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Meaning happens in your Mind
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Client Words with no actual Definition

Success
Meaningful

Happy
Balance
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“I can not feed 
the negativity”

Lucas Lopes
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“If everything goes to plan, I’ll try”

“I hope to…”

Actions
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Confessions of an Executive Coach
• I’m very direct, so I’m probably not the person to ask! 

Be Direct, with Love

• If your client knows you are 100% with them, you have the space to ask the 
awkward question or use the difficult language

• I give the client some control of the language at the contracting stage - “If I 
notice an inconsistency, how would you like me to raise that with you?” “if I 
notice we are drifting off course, how would you like me to bring you back?”

• “That’s all really nice, but how can we ground this?”
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That must be awful for you.

Tell me about that process
… and how difficult it was
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Objective Questions

Subjective Answers

Short

Long
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Clean up your questions
Ask one question at a time

What are all the things you could do right now, and what are all the things that you can’t?

Don’t offer an answer with your question
How was your day, was it good?

Ask your question in less than 10 words
Tell me more about that

Don’t transfer your view of the world into your question
That must have been a really terrible situation. How did you feel?

Avoid assumptive questions and leading questions
You’re going to tell your boss that, aren’t you?
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Was the session ok for you? 

How was today’s session for you?

Tell me one thing I could do better in this session?

Navigating Hierarchy in Mentoring
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GOAL!
Where do you see yourself 5 years from now?

What’s next for you?
Ideally, what would that look like?

What supports do you have? 
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Conversations follow Patterns

Our role as the coach is to use 
language that breaks those 

conversation habits
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