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Alexandra Phelan-McGahon (BA, Hdip Psychology, MAAP)

Psycho-Social Supports - Programme Coordinator

Joined the Irish Cancer Society in May of 2022.

Masters Degree in Applied Psychology.
Background in Positive Psychology & Coaching
Previously, spent 17 years working in business, marketing and management.

The lead on all of the Psycho-Social Support Programmes for the Irish Cancer
Society.

Oversee and coordinate the day to day running of our psycho-social support
services (counselling services, coaching etc.) and planning of all service
development.
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MISSION

The Irish Cancer Society
is a community of patients,
survivors, volunteers,
supporters, healthand
social care professionals
andresearchers.
Together, we are working to save

lives and improve the lives of people
affected by cancer in Ireland.

VISION

By 2025, 3 out of 4 Irish
cancer patients will
survive their diagnosis and
everyone affected by the
disease will have access to
world-class treatment,
care and support.

In future, noonein Ireland
will die from cancer.

OUR VALUES

We are compassionate
and caring

Everyone's cancer journey is
individual and we reflect that
in everything we do. from the
time you are diagnosed, nght

through treatment and beyond,

we provide personal support
that is right for you

We are inclusive

It doesn't matter who you are

or where you come from, we are
here for you. We are working
hard to ensure everyone in
Ireland has the same access

to care and support during

their cancer journey.

We demand excellence

from ourselves and others

We are constantly demanding
more of ourselves and others on
your behalf. We always believe
there is room for improvement
and we strive for excellence in a
we do. Our services and decssions
are informed by best quality
knowledge, data and expertise

We value collaboration
Collaborating and working in
partnership with world-class
medical professionals, researchers,
organisations and supporters
helps us deliver more. We want
1o be inspired and to improve

by challenging ourselves and by
benchmarking ourseives against
world-class results. We build
alliances and work with loca
communities and global partners

We are accountable

and transparent

We work to the highest
standards of governance and
financial management. This
means we are honest, ethical

and efficent in our work. We
hold ourselves accountable for
the delivery of our goals and
objectives. Our latest annua
report can be vewed at

NMWW.CaNcer.i¢/annu

report

We support sustainability
We care about our communities

and environment. We
e 3 sustair

nve 10

organsation

and minimise our impact on
the world around us




|ICS Services
Strategic Initiative 2022/23

Focus on survivorship and the burden of cancer and broaden out the reach of
our practical, emotional and financial supports to cancer survivors across the

country.

Maintain and grow a sustainable model of counselling and fortify our
emotional supports further.

Design, test and implement a holistic coaching programme to support our
cancer survivor community further.
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rish Coaching & A Cancer Diagnosis
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e Moving through a period of transition can be difficult and we
don’t always feel like we have the right answers or tools to cope.

e A cancer diagnosis creates a unique and extremely difficult type
of life transition that is forced upon us.

e Forced transitions are very hard to process and resistance is very
common.

(Wagland, Fenlon, Tarrant, Howard-Jones & Richardson, 2015; Starr, 2016)

www.cancer.ie



«n Coaching & A Cancer Diagnosis
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» Psychotherapy or psychological support is usually the first line of
intervention for Cancer Survivors post-diagnosis.

« Therapy provides an opportunity to process all of the emotions
that are presenting.

« Emotions such as anger, fear, denial, frustration, a sense of loss,
grief and isolation.

« Talk therapy is best placed to deal with these emotions
particularly during the cancer ‘patient’ phase.

(Wagland, Fenlon, Tarrant, Howard-Jones & Richardson, 2015) ’
www.cancer.ie
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e Coaching is more relevant in the next phase of emotional
processing, as people begin their ‘survivor’ journey.

« The reality of an altered life sets in and many cancer survivors
find it difficult to step back into their old lives.

e Particular areas of tension are roles within the family or
perhaps their work lives or social circles.

e Coaching can facilitate this personal transition, it can uncover
and develop the client’s personal resources, work on restrictive
mindsets and map out a new way forward.

(Dweck, 2017; Bilodeau, Tremblay & Durand, 2019)

www.cancer.ie
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 Coaching in the context of a cancer diagnosis, gives clients the
support and guidance to deal with the present whilst looking to
the future.

e It provides a safe and non-judgmental space where clients can
reconnect and build resilience.

o Clients can focus on fulfilling their potential beyond cancer

« Coaching has the ability to help cancer survivors manage the
transition to a life beyond cancer.

« To implement real change at a time when they might ordinarily
struggle to make sense of their lives.

(Shearsmith, 2011) www.cancer.ie



Emotional Issues
Irish .
Cancer for Cancer Survivors
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Life Stage transition/Personal transitions.
Limiting/Restrictive Mindsets.

Impact on emotional health (Confidence, Sense of
ldentity, Resilience).

Moving forward - the return to work/changing
career/finding direction.

www.cancer.ie
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Life Transitions

Building Self-Confidence after a Cancer diagnosis
Mindset Coaching

Goal Setting & Achievement

Life Coaching

The return to work (1:1 Coaching)
Career-Pivot Coaching

Career Coaching

Fostering Resilience
Well-Being Coaching Emotional & Social Health
Lifestyle & Health Coaching

www.cancer.ie
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Timing: End of Qtr. 4 2022/Qtr. 1 2023

Duration of Programme: The pilot programme will run over a period
of 3 months.

Scope: Between 25 and 30 Participants, with a coaching panel of
between 4 and 6 Coaching Practitioners, delivering the programme

Mode of Delivery: Sessions will be conducted remotely, but face to
face.

Intake & Assessment: Service Users will be selected from a pool of
cancer survivors and invited to join the programme.

They will be newly diagnosed.

Type of Coaching: In the pilot we will offer 3 types of coaching (Life
Coaching; Career Coaching; Well-being Coaching).

www.cancer.ie



rsh  What have we learnt so far...
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We are still in the midst of the Coaching Pilot,
its too early for a full evaluation!

Quick Insight:

» Selection Criteria - 15t 3 months post diagnosis/Newly Diagnosed:
Patient phase/Clients are overcome and consumed by treatment/
often ill/Emotionally Distressed.

« Action: Expand on selection Criteria - to up to 1 year post
diagnosis.

* Need identified for YA Pilot - Different lifecycle, multiple life
transitions. Coaching could have a significant impact.

www.cancer.ie
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THANK YOU!

www.cancer.ie



