Coaching Women in
Leadership

Yes, it is different

MY
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fekavesiomt | What is the motivation

S+P 500
Companies

FTSE 350 companies have
met target of 40% Women
on Boards three years
ahead of 2025 deadline -
but only have 6% women

Women in the US Workforce (2022) Catalyst as CEO

While there has been an improvement in overall numbers, there is still a
significant gender gap in STEM occupations



dickangsio | Moving the dial

* We can be too cliched with this — the issue is complex and subtle

« Coaching is one intervention that supports women to advance in their
careers — but organisations need to be part of the solution

* How to win in a man’s world....without becoming a man?
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c Be the best version of yourself a Bring out the best in others e Achieve and sustain outcomes

Self confident Develop Create and communicate a vision
Self aware Challenge Bring others on the journey
Resilient Empower Focus on results

Everyone is a leader — no matter where they are in the organisation.



Jegangstom | |ssues coming up in coaching

Not recognising or owning their strengths
Looking to others for validation
Negativity bias in feedback

Imposter syndrome

Unwilling to have difficult conversations
(particularly on pay)

‘Mate to manager’ challenge - finding
distance without creating offence

Not clearly setting or communicating
boundaries

Overly empathetic — need to please

Over thinking and over analysing — vs just
get it done

Overly apologetic
Overly organised
Friendly/over sharing

'l used to follow strategic direction -
now | need to create it’

‘Environment more political — | don't
know how to do this’

I'm too young....I'm too old

Making themselves heard

The challenge of time - women are
still the key care-givers
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kgt | From a coaching perspective

These are behaviours and beliefs (and beliefs
behind behaviours) that women recognise and are
potentially wanting to change

From a coaching perspective:
« What is the strength behind the behaviour?
» When is the behaviour effective?

«  Who do you surround yourself with if you want
to change the behaviour?

» Are the beliefs true, logical or helpful?




Jepamgsior | |ssues based on norms

Outdated ideas of leadership based on ‘masculine’ norms

* Double bind - feedback that women are aggressive
when they are being assertive

Misunderstood Motherhood
* ‘You have a family — you work to a different schedule’
« Paternalistic behaviour when returning to work

Perception of part-time work and working from home
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From a coaching perspective

 |s there positive intent

-  Are you willing, at this time, to invest in change
« What do you need to say




fickxngsome | The men!

Many of the same issues are coming up for men — but potentially they don't let
them hold them back or over-think them

» A sense of being left behind — and feeling that they are the problem

« Have reached the ‘turning point’ of meaning — looking for a more meaningful path
forward in their lives
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The challenge is always putting our own
experiences and beliefs on hold about what the
world is like and reflecting on

What am | seeing that isn't there?
« What am | missing that is?

« Help our clients to recognise that behaviour
is a choice rather than a reaction to the
system or the unconscious messages we
are receiving — from ourselves or others

« We need some of these new behaviours in
the room — that is where the value of
diversity will be
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A final thought

We are not here to fit in, be well balanced, or provide

exempla for others.
We are here to be eccentric, different, perhaps strange,

perhaps merely to add our small piece, our little clunky,
chunky selves to the great mosaic of being.
As the gods intended, we are here to become more and more

ourselves
Dr James Hollis



